MUSE

TRUSTEE BOARD MEETING MINUTES 

MAY 6, 2010

K-8 CONFERENCE ROOM

1)  Call to Order/Introductions:  Nancy Gardner called the meeting to order at 

4:25 p.m. Trustees present were:  Nancy Gardner, Lisa Rambo, Pamela Graham, Pamela Allen, Christy Wells-Fritz, Carolen Barrett, Barb Fishelson, Jessica Morton, Judy Minkus and Barb Albanese.  Also present were Ray Alarcon, Gail Dickenson and Deidre Lamb.

2)  Minutes:  The minutes from April 1, 2010 were approved.

3)  Open Forum for Public Comment:  


(a)  Christy Wells informed the group about a variety of sizable grants that are available for instrumental music programs.   She is attempting to procure a grant specifically for this purpose and asked about earmarking donations.  Nancy clarified current MUSE practices for disbursements. She stated that MUSE by-laws do not mention info regarding earmarking funds for a specific area.  Nancy advised interested members to contact the school district administrators.

4)  Financial reports:  Barb Fishelson distributed financial reports with a total value of  about $60K.

5)  Correspondence: 

(a)  The middle school Grad Dance committee contacted Nancy in regard to MUSE sponsoring their fund-raising raffle.  Raffle criteria for non-profits dictate that only one raffle per year may be sponsored, so the request was denied.

6)  Current Business:


(a)  Mailing list update information was presented by Pamela Allen.  She is requesting a current list of 400-500 people.  She wants to create a standard list for events and one for MUSE supporters.  She will copy the current list and the Board can notate any changes.  Ray suggested a master list and then a specific list for each event.  Christy addressed expense issues, but remarked that an invitation feels special and that more invitations are better than less.


(b)  By-laws discussion is tabled until a future date.  

7)  Committee Reports


(a) Honoree Dinner:  Barb F. reviewed financials for the event and the group compared the numbers to the previous year's dinner.  A net profit of $4520.53 was announced.  It was a very successful event this year.  

Comments:

Gail: 

A great, festive party mode/lots of event competition

Christy:  
Let's push music earlier

Ray:  

Earlier advertising/marketing/get rid of excess alcohol/choose honoree in 


January/invites need to go out in February/wrist bands/ID

Carolen:  
We need a volunteer coordinator/sold out of food/need someone to only 


do the auction

Barb A:
We're getting it down/drink tickets worked well/make nice tip jars 

Lisa:  

$25 per bottle for wine/auction the high-end wines instead

Barb F:  
We can do better on the auction/wine brought the most money

Pamela G:  
Tail onto Matt's events/music was too loud/people couldn't talk/request 


wines for auction instead of drinking when contacting the vintners

Jessica:  
Clear poster/beautiful

Judy:  

Great time/great decorations/ticket system was really good

Pamela A:  
A+ good time/broader auction

(b)  Big Fun Fair: There will be a special food and alcohol booth this year where adults can buy an alcoholic beverage and special snacks.   Ericha and Lisa will bartend.  We need a volunteer coordinator.  Judy will coordinate the cash boxes and banks, ticket 

booth and ticket procurement. 


(c)  Fourth of July BBQ:  Pamela Graham will coordinate the 3rd of July part at the MacCallum House.

7)  Future Agenda Items:  


(a)  By-laws


(b)  Summer art fair

8)  Web Page Additions:  None at this time.
The meeting was adjourned at 6:10 p.m.  The next MUSE Board meeting is Thursday, June 3, 2010 at the K-8 Conference Room.

Respectfully submitted,

Barb Albanese, Secretary

